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INTRODUCTION 
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Source: www.irishtimes.com 

 Security is a relational 

phenomenon 

 

 The quests for security 

enhance rather than 

resolve contradictions 

Act of Terror 

INTRODUCTION (CONTD) 
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INTRODUCTION (CONTD) 

“Until security is properly understood it will be in 

short supply. The core subject of security 

studies is the politics of the pursuit of freedom 

from threat.” 

- Stuart Craft and Terry Terrify, Editors of 

‘Critical Reflection on Security and Change’  
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INTRODUCTION (CONTD) 

“Security means freedom 

from insecurity” 

- John Garnett 
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INTRODUCTION (CONTD) 

 

-  BECOWITZ AND BOCK  

 

An ability of a 

nation to protect 

its internal values 

from external 

threats 
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INTRODUCTION (CONTD) 

The politico-military view of 

security has begun to be 

supplemented by a wider 

perception that embraces 

economic, social, 

environmental and global 

dimensions. This also means 

that the distinction 

maintained by traditional 

concepts of security 

between the external and 

internal threats has blurred 

Source: www.irishtimes.com 

DR MALEEHA LADHI’S 
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INTRODUCTION (CONTD) 

 This attributes added importance to a 

developing country like Nigeria, as its absence 

may lead to the distribution of resources in a 

manner prejudicial to security 

 

 The security environment and the threat 

perception are determined by a nation’s geo- 

political environments 

 

 The evaluation of environment has become 

essential for determining the challenges being 

faced and weighing different policy options 

available in this field of security 
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INTRODUCTION (CONTD) 

 Internal 

 Socio-Political 

 Economic Dynamics 

Regional 

 Environmental  

Global happenings 

Source: www.irishtimes.com 

FLAG OF NIGERIA 
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INTRODUCTION (CONTD) 

NATIONAL SECURITY POLICY 

Aim of NSP 
Preservation of the safety of Nigerians at home 

and abroad and the protection of the sovereignty 
of the country and her assets.  

Primary Objectives of NSP 
The desire to strengthen the Federal Republic of 

Nigeria, to advance her interests and objectives, 
to contain instability, control crime, eliminate 
corruption, enhance genuine development, progress 
and growth, and to improve the welfare, well-being 
and quality of life of every citizen 
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INTRODUCTION (CONTD) 
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SCOPE 

 The Concept of National Security. 

 

 Vision for the Nigerian National Security 

Strategy.  

 

 The Supportive Provisions of the Nigerian 

National Defence Policy 2006. 

 

 The Need to Reposition DICON as a Hub of 

Military Industrial Complex. 

 

 Enhancing National Security through Military 

Industrial Complex as the Way Forward. 
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THE CONCEPT OF NATIONAL 

SECURITY 
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Nationhood and in essence national security cannot be 
considered except in the context of a structure of 
mutually-supportive individuals and inclusive institutions, 
working with goodwill, trust and mutual responsibility 

 
 Any state has a number of core obligations which, from 

the national security standpoint, can be reduced to two: 
 
 Firstly, the preservation of the safety of its citizens 

at home and abroad  
   
 Secondly, is the preservation of the integrity of the 

borders and her assets  

THE CONCEPT OF NATIONAL 

SECURITY(CONTD) 
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THE CONCEPT OF NATIONAL 

SECURITY(CONTD) 

 The big issue of "national security" cannot also be 
separated from the matter of "national well-being 

 
Natural disasters or the consequences of economic 

mismanagement in a neighboring country, also affect 
our national security by creating refugees who may 
enter Nigeria and disrupt economic patterns 

 
National security, then, is a broad concept, and nothing 

can be excluded from its consideration 
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THE CONCEPT OF NATIONAL 

SECURITY(CONTD) 

 The ultimate goal of good national security 
planning and good national security policy 
should be to ensure that, by effective 
deterrence, with sound intelligence guide, 
sound policy and leadership, we could defuse 
problems before they begin 

  
 Government has to do this by creating a 

society with greater and more evenly-spread 
wealth, avoid extreme poverty and excessive 
demands on policing 
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THE CONCEPT OF NATIONAL 

SECURITY(CONTD) 

President Muhammadu Buhari at the UN General Assemby 
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VISION FOR THE NIGERIAN NATIONAL 

SECURITY STRATEGY 
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VISION FOR THE NIGERIAN NATIONAL 

SECURITY STRATEGY (CONTD) 

 Section 14, Sub-section 

2(b) of the Constitution of 

the Federal Republic of 

Nigeria, which states: “It is 

hereby, accordingly, 

declared that the security 

and welfare of the people 

shall be the primary 

purpose of government “  

THE CONSTITION OF FGN 

Source: www.bbc.com 
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VISION FOR THE NIGERIAN NATIONAL 

SECURITY STRATEGY (CONTD) 

Source: www.bbc.com 

Scene of Conflict Internal Security Operations 
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NIGER DELTA MILITANTS BOKO HARAM SECT 

VISION FOR THE NIGERIAN NATIONAL 

SECURITY STRATEGY (CONTD) 

Source: www.bbc.com 
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VISION FOR THE NIGERIAN NATIONAL 

SECURITY STRATEGY (CONTD) 

1.  Adopt a whole of government approach to improving 

security in the country. The national security 

establishments must be supported by all other levels 

of government (i.e state and local government levels) 

in the country, in addition to all the Ministries, 

Departments and Agencies (MDAs) of the federation 

 

2.  The need to contain existing threats and crises is 

the country to prevent them from spreading to other 

Local Government Authorities and States of the 

federation 
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VISION FOR THE NIGERIAN NATIONAL 

SECURITY STRATEGY (CONTD) 

3. Improve border security as an essential part of 

containment. Preventing the movement of 

dangerous persons, expertise and weapons is 

essential for preventing further instability in 

Nigeria 

 

4.  Improve efforts to monitor the movement of 

goods and people within the federation in order 

to prevent the spread of conflict 
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VISION FOR THE NIGERIAN NATIONAL 

SECURITY STRATEGY (CONTD) 

5.  Harden potential targets across Nigeria to deny extremist groups 

and others, the opportunity to successfully sow fear and panic 

across the nation  

 

6.  The nation’s intelligence service to be the most important tool for 

detecting and dismantling threats to the peace in Nigeria. 

 

7.  The country must leverage the dominance of its airspace to 

improve intelligence, surveillance and reconnaissance across the 

federation 

 

8.  The Federal Government must also leverage its ability to procure 

advanced technologies to improve the ability to detect and defeat 

conflicts, criminality and terrorist attacks 
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VISION FOR THE NIGERIAN NATIONAL 

SECURITY STRATEGY (CONTD) 

9.  The security forces to re-align relationship with the 

society, in order to secure the critical human intelligence 

reporting that is required to detect and dismantle 

emerging and existing threats to the peace 

 

10.  Increase the productivity of international partnerships 

so as to boost Nigeria’s ability to improve internal 

stability 

 

11.  Training and procuring for threat that is likely but has 

not yet materialized, as a measure designed to improve 

the country’s readiness to combat all forms of insecurity 
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CONCLUSION 
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THE SUPPORTIVE PROVISIONS OF 

THE NIGERIAN NATIONAL 

DEFENCE POLICE 2006 
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DRAFT NATIONAL DEFENCE 

POLICY 2006 

DRAFT NATIONAL 

DEFENCE POLICY 2006 

THE CONSTITION OF FGN 

THE SUPPORTIVE PROVISIONS OF THE NIGERIAN 

NATIONAL DEFENCE POLICE 2006 (CONTD) 
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THE SUPPORTIVE PROVISIONS OF THE NIGERIAN 

NATIONAL DEFENCE POLICE 2006 (CONTD) 

 The NDP as at date might be perceived to largely meet 

the requirements of our defence needs, although it 

could be right to say that it is overdue for a review, 

after 10 years 

 

 In addition to the provisions on human capital 

development, national defence infrastructure, defence 

logistics 
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 Strengthening the political will that is required for 

industrialization 

 Addressing Nigeria’s industrial/technological base 

Maximizing the gains of globalization 

 Creating a viable economy that can sustain scientific and 

technological advancement 

 Developing core industries in the power, steel and 

petrochemical sectors for industrial take-off 

 Ensuring that defence research and development is properly 

funded, fully functional, well manned and given a proper 

sense of direction 

THE SUPPORTIVE PROVISIONS OF THE NIGERIAN 

NATIONAL DEFENCE POLICE 2006 (CONTD) 
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 Encouraging, supporting and patronizing local private sector 

participation in military and defence related industries 

 

 Allowing foreign partnership in areas where Nigeria lacks 

adequate competitive advantage with the provision that 

national security is not compromised 

 

 Tasking and funding technological/engineering departments 

in the nation’s universities and polytechnics to carry out 

research and development on specific military-related 

projects  

THE SUPPORTIVE PROVISIONS OF THE NIGERIAN 

NATIONAL DEFENCE POLICE 2006 (CONTD) 
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Nigeria Machine Tool Industry 
Ajaokuta Steel Plant 

Delta Steel Company, Aladja Project Development 

Institute, PRODA, Enugu 

Source: www.irishtimes.com 

THE SUPPORTIVE PROVISIONS OF THE NIGERIAN 

NATIONAL DEFENCE POLICE 2006 (CONTD) 
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THE SUPPORTIVE PROVISIONS OF THE NIGERIAN 

NATIONAL DEFENCE POLICE 2006 (CONTD) 

Federal Institute of Industrial 

Research, Oshodi 

Special Vehicle Plant, Bauchi 

Nigeria Dockyard, VI, Lagos Nigeria Air Force Aircraft 

Maintenance/Overhaul Depot, Ikeja 

Source: www.irishtimes.com 
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THE SUPPORTIVE PROVISIONS OF THE NIGERIAN 

NATIONAL DEFENCE POLICE 2006 (CONTD) 

Military Industrial Complex 
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THE SUPPORTIVE PROVISIONS OF THE NIGERIAN 

NATIONAL DEFENCE POLICE 2006 (CONTD) 

 To provide the Armed Forces with the equipment which 
they require, on time, and at the best value for money 
and for our common good 

 
 A defence industrial policy is also essential for the 

development of the Military Industrial Complex (MIC) in 
order to define the key objectives of the MIC, the role 
of stakeholders and streamline the activities of defence 
related industries 

 
 Visionary and aggressive local content policy for the 

Defence Related Industries (DRIs) 
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THE SUPPORTIVE PROVISIONS OF THE NIGERIAN 

NATIONAL DEFENCE POLICE 2006 (CONTD) 

Ministries of Science and Technology 

Ministry of Interior 

Ministry of Communications 

Ministry of Aviation 

Ministry of Transport 

Ministry of Solid Minerals 

Ministry of Industry and Commerce 

Ministry of Education 

Ministry of Foreign Affairs 

Ministry of Power and Steel 
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THE NEED TO REPOSITION DICON 

AS A HUB OF MILITARY 

INDUSTRIAL COMPLEX 
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DICON Building 

The Defence Industries 
Corporation of Nigeria 
(DICON) was 
established in August 
1964 for the production 
of arms and ammunition 
for the nation’s military 
and other security 
agencies 

Source: www.irishtimes.com 

THE NEED TO REPOSITION DICON AS A HUB OF 

MILITARY INDUSTRIAL COMPLEX (CONTD) 
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THE NEED TO REPOSITION DICON AS A HUB OF 

MILITARY INDUSTRIAL COMPLEX (CONTD) 

Source: DICON Archives 

Defence Industries Corporation of Nigeria 



44 

THE NEED TO REPOSITION DICON AS A HUB OF 

MILITARY INDUSTRIAL COMPLEX (CONTD) 

Source: DICON Archives 

No country can become 

strong with borrowed 

strength. It is important to 

become self-reliant through 

indigenous developmental 

efforts 

General VK Singh 

Retired Indian Army 

General  
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THE NEED TO REPOSITION DICON AS A HUB OF 

MILITARY INDUSTRIAL COMPLEX (CONTD) 

Nigerian Navy Defence Boat 

Source: www.irishtimes.com 



46 

THE NEED TO REPOSITION DICON AS A HUB OF 

MILITARY INDUSTRIAL COMPLEX (CONTD) 

 DICON has an outdated Act, which is inadequate for present realities 

 

 DICON is operating well below its optimum capacity because the machines and 

equipment in the factories are old and dilapidated 

 

 Low patronage of DICON products by the Nigerian Armed Forces, the Nigerian 

Police and other security agencies 

 

 Absence of a harmonized structure and data-base for requirements/needs of 

the Armed Forces for planning purposes 

 

 Absence of a Joint Armed Forces Procurement Agency (JAFPA) empowered 

with codified regulations, allowing DICON to play a central role 
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THE NEED TO REPOSITION DICON AS A HUB OF 

MILITARY INDUSTRIAL COMPLEX (CONTD) 

 Deficient and inadequate human capacity development 

 

 Absence of a strategic defence development plan which will guide the 

planning and direction of DICON’s operations 

 

 Absence of a well-equipped and well-funded R&D   

 

 Obsolete products due to the frequent replacement of military hardware in 

the Armed Forces without a corresponding upgrade of DICON facilities to 

provide the necessary technological support 

 

 Absence of private sector participation 
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THE NEED TO REPOSITION DICON AS A HUB OF 

MILITARY INDUSTRIAL COMPLEX (CONTD) 

Source: www.irishtimes.com 

 The nearly N1 trillion 

defence budget for 

2012 

 

 The current internal 

security challenges 

that warranted the 

authorization of over 2 

billion Dollars for the 

controversial arms 

procurement in 2014 
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New vision. To meet the 

materiel requirement of the 

Nigerian Armed Forces and other 

security agencies as well as 

foreign policy needs through 

improved production, collaboration 

and commitment to international 

best practices  

CHANGE OF VISION 

Old vision. To nurture a 

Corporation built on a sound 

commercial footing to continuously 

produce and constantly improve on 

the quality of arms and ammunition 

needs of the Defence, Security and 

Foreign Policy of Nigeria in 

compliance with the best 

international standards 

THE NEED TO REPOSITION DICON AS A HUB 

OF MILITARY INDUSTRIAL COMPLEX 

(CONTD) 
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New Mission. To 
catalyze the efforts of 
all directorates and units 
as well as streamline the 
interest of other 
stakeholders for 
maximum output towards 
national defence and 
enterprise 

CHANGE OF MISSION 

Old Mission. To operate 
Ordnance Factories for the 
manufacture and supply of arms 
and ammunition as well as 
inspecting, testing and 
recommending ordnance materials 
intended for use by the Armed 
Forces and other security 
organizations while using excess 
capacities to support the 
development of local industries 

THE NEED TO REPOSITION DICON AS A HUB 

OF MILITARY INDUSTRIAL COMPLEX 

(CONTD) 
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THE NEED TO REPOSITION DICON AS A HUB 

OF MILITARY INDUSTRIAL COMPLEX 

(CONTD) 

 

NEW LOGO 
OLD LOGO 
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THE NEED TO REPOSITION DICON AS A HUB OF 

MILITARY INDUSTRIAL COMPLEX (CONTD) 

 The Government is the sole financier of DICON and the Corporation is 

bedevilled with low level of production due to inadequate funding, aged and 

obsolete equipment and low level of patronage due to policy inconsistency 

 The Public Private Partnership (PPP) in defence production was still at its 

infancy 

 Private sector participation in the activities of DICON and in the defence 

sector could also be achieved through contracting of services and facilities 

management, co-ownership or co-financing of projects. build-operate-

transfer arrangements, informal and voluntary cooperation between 

Government and the private sector, and passive government financing of the 

private sectors’ provision of services 

 There is little collaboration between National Office for Technology 

Acquisition (NOTAP) and Defence Sector and as such there is the need for 

DICON to take advantage of the provision of the NOTAP Act 
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THE NEED TO REPOSITION DICON AS A HUB OF 

MILITARY INDUSTRIAL COMPLEX (CONTD) 

 There was the need for the diversification of the defence production by 

the adoption of a National Defence Production Policy 

  For the country to move forward, there is the need for Government to 

take firm decision regarding closing the nation’s border from import of 

defence equipment unless it is absolutely necessary 

  The absence of a deliberate government policy to pursue the 

indigenisation of defence procurement by the Armed Forces and other 

security agencies did not provide DICON with enough opportunity for 

technological development and business growth 

  The establishment of Defence Training, Research and Development 

Institute (DTRDI) would make Nigeria prosperous through the adoption 

of world class science and technology innovations as its base 
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Visit to Proforce Limited 

THE NEED TO REPOSITION DICON AS A HUB OF 

MILITARY INDUSTRIAL COMPLEX (CONTD) 



55 

Visit to Nigachem Nigeria Limited 

THE NEED TO REPOSITION DICON AS A HUB OF 

MILITARY INDUSTRIAL COMPLEX (CONTD) 
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Visit to Nigerian Machine Tools 

THE NEED TO REPOSITION DICON AS A HUB OF 

MILITARY INDUSTRIAL COMPLEX (CONTD) 
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National Agency for Science and Engineering Infrastructure 

THE NEED TO REPOSITION DICON AS A HUB OF 

MILITARY INDUSTRIAL COMPLEX (CONTD) 
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The Academia 

“He who tries to separate the 

soldier from the scholar will 

have his war fought  by 

cowards and his thinking done 

by idiots.”  

Sir Winston Churchill 

THE NEED TO REPOSITION DICON AS A HUB OF 

MILITARY INDUSTRIAL COMPLEX (CONTD) 
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ENHANCING NATIONAL SECURITY 

THROUGH MILITARY INDUSTRIAL 

COMPLEX AS THE WAY FORWARD 
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ENHANCING NATIONAL SECURITY THROUGH 

MILITARY INDUSTRIAL COMPLEX AS THE WAY 

FORWARD (CONTD) 

 There is a massive private sector led initiatives in 
domestic defence production 

 
 A private sector driven MIC in Nigeria, will perhaps be 

an added impetus to the latest government’s reform 
programme, which has as its thrust, a private sector 
driven economy 
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ENHANCING NATIONAL SECURITY THROUGH 

MILITARY INDUSTRIAL COMPLEX AS THE WAY 

FORWARD (CONTD) 

 Political Will 

 Civil – Military Interaction 

 Business Environment 

 Strategic Industries 

 Technological Acquisition 

 Training and Retention of Skilled Manpower 

 Defence Related Industries 

 Capital 
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CONCLUSION 
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DRAFT NATIONAL DEFENCE 

POLICY 2006 

DRAFT NATIONAL 

DEFENCE POLICY 2006 

ENHANCING NATIONAL SECURITY THROUGH 

MILITARY INDUSTRIAL COMPLEX AS THE WAY 

FORWARD (CONTD) 

Government shall establish an 

institute of armament 

technology, strengthening 

existing local capacity and 

other advanced forms of 

technology in the production on 

military hardware 
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ENHANCING NATIONAL SECURITY THROUGH 

MILITARY INDUSTRIAL COMPLEX AS THE WAY 

FORWARD (CONTD) 

Source: www.irishtimes.com 

Ministry of Defence, Ship House 

 The Ministry of Defence (MOD) 
needs to initiate the implementation 
of Chapter 6 of the NNDP 2006 

 
 The MOD in conjunction with other 

relevant MDAs must arrive at clear 
deliverables to all stake holders and 
thereby harness all defence assets 

 
 The Federal Government can provide 

production contracts and encourage 
research and development by sharing 
the cost of production 
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ENHANCING NATIONAL SECURITY THROUGH 

MILITARY INDUSTRIAL COMPLEX AS THE WAY 

FORWARD (CONTD) 

Nigeria Machine Tool Industry 

Source: www.irishtimes.com 
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ENHANCING NATIONAL SECURITY THROUGH 

MILITARY INDUSTRIAL COMPLEX AS THE WAY 

FORWARD (CONTD) 

 The establishment of a Defence Industries Management 
Board would be in harmony with the National Defence 
Policy (NDP) 

 
 The NDP duly emphasized the ideals that must be 

pursued relentlessly in order to reduce dependence on 
foreign supplies for most of the nation’s strategic 
military requirements 

 
 It is time to put the political will into action through 

economic, industrial and technological recovery to 
enhance national security 



67 

CONCLUSION 
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RECOMMENDATIONS 
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RECOMMENDATIONS (CONTD) 

Government should be mindful of the important factors that inform 

nations to produce arms, while arriving at decisions on providing 

modern hardware for the Armed Forces 

 A procurement coordinating organization to collate and manage the 

needs of the military and other security agencies should be 

established 

Government should establish a Defence Industrial Policy to support 

the National Defence Policy for the development of Military Industrial 

Complex 

Government should adopt the provisions in the Nigerian National 

Defence Policy on Science and Technology and thereby establish an 

Institute of Armament Technology 
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RECOMMENDATIONS (CONTD) 

Government should issue a white paper for the implementation of 

the recommendations contained in the Report of the Presidential 

Committee to Review the Operation and Activities of DICON 

 

Government should establish a Defence Industries Management 

Board to accomplish the noble dream of Military Industrial 

Complex in Nigeria 

 

Members of the Metallurgical Society should be actively involved in 

the political process, represent their constituencies at the National 

Assembly and be part of the policy decision making of government 

towards technological development and good governance 
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THANK YOU FOR YOUR 

KIND ATTENTION 


